CAl COMMITTEE

The CAl Committee makes decisions regarding scheduling, marketing and curriculum for CAI.
They also work onsite to advise classes and ensure the program runs smoothly. The CAl
Committee meets once during the year away from CAl and may have multiple conference calls.
The CAl also reviews and scores the interstitial projects involved in CAI.

Committee Composition

The Committee elects its own members, who are then approved by the El Trustees. The CAl
Committee is comprised of:

e Chair
e Vice Chair
e Three advisors (Class I, II, and IIl)**

e Recruiter**
e Either the Chair or Vice Chair must be an El Trustee, and the Trustees may elect to have
a second Trustee as an El Representative.

**Selected through a separate volunteer process by the CAl Committee

Committee Competencies

e Strong passion for NAA and for CAl

e Strong passion for sharing and educating

e Ability to work independently away from CAI
e Strong ability to function as a close-knit team
e Exceptional interpersonal skills



